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I. Background 

1. At its Seventh Meeting in Marrakech, in October 2013, the Partnership Assembly of the PMR endorsed 

the PMR Results Framework. The second part of this framework proposes to establish a system to 

monitor the status and progress of PMR operations at the country level—the PMR Operations 

Monitoring System (see Figure 1). It includes two monitoring tools, a PMR Dashboard and PMR 

Project Implementation Status Reports, and focuses primarily on the objectives of market readiness 

preparation in PMR Implementing Countries. 

Figure 1 – Structure of the PMR Results Framework 

 

2. To this date, the Partnership Assembly (PA) has reviewed 12 Market Readiness Proposals (MRPs), out 

of which 11 have been endorsed and have received Implementation Funding, and only 4 MRPs remain 

to be presented.1 The PA has also allocated funding to one Technical Partner, namely Kazakhstan, for 

Targeted Technical Support. As the preparation phase of the PMR MRP process is gradually coming to 

an end and entering its implementation stage, the time is suitable for the PA and the PMR Secretariat 

to agree on the design of the PMR Operations Monitoring System. 

II. Objective and Scope of the PMR Operations Monitoring System 

3. In accordance with Article 4.3 (e) of the PMR Governance Framework, it is the responsibility of the PA 

to monitor the operations of the PMR. To facilitate this task, the PMR Secretariat proposes to establish 

                                                           
1 The four MRPs still to be presented include those of India, Jordan, Peru, and Tunisia. 

http://www.thepmr.org/system/files/documents/PMR_Resolution_ORG-1_Governance_Framework_April_11_2011.pdf
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a PMR Operations Monitoring System, of which the primary objectives will be to (i) support the PA to 

efficiently monitor the progress of the activities proposed in each of the Implementing Country’s MRP 

and formalized in the corresponding Grant Agreement (henceforth referred to as the “PMR Project”), 

and (ii) to share experiences and lessons learnt through their implementation. Through this process, 

in collaboration with the Delivery Partners and the PMR Secretariat, the Implementing Country 

Participants will identify areas for enhancement and take necessary actions to improve performance. 

The monitoring system may also allow the PA and the PMR Secretariat to identify areas for possible 

additional expertise to be provided to Implementing Countries, either in the immediate term to 

reinforce the implementation of their PMR activities, or in the longer term to establish a relevant work 

program for a future phase of the PMR. 

4. The PMR Operations Monitoring System is the key tool to help the PA and the PMR Secretariat 

understand the progress made in the implementation of the PMR Project. It captures key elements of 

expected results from PMR operations in implementing countries, by outlining proposed program 

indicators for each stage of preparation or implementation, frequency of data collection, data sources 

and methods, as well as responsibilities for this data collection and consolidation for monitoring 

purposes.  

5. As it evolves, in addition to its monitoring objective, the PMR Operations Monitoring System will serve 

several other objectives at the heart of performance-based management, including supporting the 

PMR's knowledge management objectives and providing a basis for communication and adaptive 

management. In particular, the monitoring system may provide information to identify gaps in the 

PMR's support to implementing countries, recommend actions to the PA to remedy such gaps, feed 

into the PMR's Performance Evaluation System, and feed into public reporting, including through PMR 

annual reports. It could also serve to inform needs from the PMR Technical Work Program and the 

Upstream Policy Analysis work stream or possibly additional support beyond MRP implementation. 

6. The proposed PMR Operations Monitoring System contains two tools: 

a. A PMR Dashboard, which allows for the monitoring of key (mainly administrative) milestones 

of the PMR process in all Implementing Country Participants (see Annex I); and 

b. PMR Project Implementation Status Reports, which provide an overview of the progress 

made in each Implementing Country toward reaching the objectives outlined in its respective 

MRP and formalized in its corresponding Grant Agreement (see Annex II). Each PMR Project 

Implementation Status Report will provide information on the progress made against the 

indicators contained in the World Bank’s Project Appraisal Document (PAD),2  which reflects 

the activities presented in the MRP and endorsed by the PA. Such report may draw directly 

upon the information gathered from the Grant Reporting and Monitoring (GRM) application 

                                                           
2 Or, if the World Bank is not the Delivery Partner, the indicators contained in an equivalent appraisal document. 
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– a system used by the World Bank to provide qualitative reports on the progress and results 

of grant-financed activities. 

7. The two reporting tools will enable regular and consistent reporting of PMR results at a global level, 

some of which will be aggregated through the effective collection of valid and consistent monitoring 

data at the country level. 

8. Moreover, in order to make the link between the PMR Operations Monitoring System and the PMR 

Performance Evaluation System, a revision to the PMR Results Framework to include an additional 

reporting tool – the PMR Results Monitoring Report – is also proposed (see Figure 1 above). The 

latter is based on the established results and indicators identified in the PMR Logical Framework, 

which is part of the PMR’s Evaluation Framework. It provides information on the overall (aggregated) 

status of implementation of the PMR and the progress made towards the Partnership’s expected 

results and. As such, it informs both the monitoring and evaluation functions at the Partnership level.3  

III. Design of the PMR Operations Monitoring System  

9. With the support of the Delivery Partner, Implementing Country Participants will be expected to 

report on actions underway and completed for each phase of the PMR process toward the 

implementation of the PMR Project. In this regard, they will build upon the unique set of objectives 

laid out in each country’s MRP, which, in turn, will be reflected in the Results Framework established 

as part the Project Appraisal Document (PAD) prepared for the World Bank’s internal appraisal 

process (see Figure 2). Indeed, as part of its fiduciary responsibilities, the World Bank requires that all 

activities go through an appraisal process. Therefore, before grant funding for the implementation of 

activities laid out in the MRPs can be awarded, each Implementing Country’s PMR process is assessed 

internally by the World Bank and is reflected in a PAD prepared for this review. As an example, the 

Results Frameworks that have been prepared for the first three countries that have signed grant 

agreements with the World Bank are provided in Annex III to this note.  

10. The PMR Project Implementation Status Reports will use some of the indicators developed in the 

PADs, which reflect the activities outlined in the MRP. It may also draw directly upon the information 

gathered through the World Bank internal monitoring process, i.e., through the Grant Reporting and 

Monitoring (GRM) application (see Figure 2). The GRM is a simplified tool designed to provide 

qualitative reports on the progress and results of grant-financed activities under trust funds managed 

by the World Bank. The frequency of reporting and the layout of the GRM report are currently being 

adapted to the requirements of the PMR. 

                                                           
3 For more information on the PMR Results Monitoring Report, please see Section IV and Annex IV. 
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Figure 2 – Link between World Bank and PMR Processes and Monitoring Frameworks  

 

11. The indicators in the PAD and the assessment of GRM are country specific, given that each country’s 

PMR Project activities vary significantly. However, as experience is gained overtime, the PMR 

Secretariat will examine the need and feasibility to develop a set of general criteria applicable to all 

the PMR Projects’ implementation, which would also reflect “readiness” objectives. 

12. In some cases, the Results Framework under the PAD may not reflect perfectly the activities laid out 

in the MRP. This would be due to recent developments in the Implementing Country, between the 

timing of the PMR Implementation Grant Allocation decision and that of the Grant Agreement 

signature. In such cases, when there are discrepancies between the objectives outlined in the MRP 

and the objectives of the PAD, an Implementing Country Participant will inform the PA and explain 

the reasons for the difference.  

IV. Timing and Frequency of Reporting 

13. With the support of their Delivery Partner and/or the PMR Secretariat, Implementing Country 

Participants will complete and present their PMR Project Implementation Status Reports once per 

year. Depending on the timing of their grant agreement signature and the number of PMR meetings 

per year, Implementing Country Participants may be batched into different groups, each of which will 

report at one of the annual PMR PA Meetings, in order to avoid too many reports being submitted 

and presented at the same time (see Figure 3).  
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14. The PMR Dashboard will be updated prior to and presented by the PMR Secretariat at each PA 

Meeting. The PMR Secretariat may propose modifications and enhancements to the tool from time 

to time, depending on the stage of advancement of the PMR process and the reporting requirements 

for PMR Project activities at the country level. 

15. In addition, the PMR Secretariat will report to the PA on an annual basis on the overall (aggregated) 

status of implementation of the PMR and the progress made towards the Partnership’s expected 

results. For this purpose, the PMR Secretariat will prepare and present, each year in May or June, the 

PMR Results Monitoring Report, which is based on the established results and indicators identified 

in the PMR Logical Framework (which is itself part of the PMR’s Evaluation Framework). A draft 

template of the PMR Results Monitoring Report is provided in Annex IV to this note. The report 

focuses on whether progress on activities (inputs) is actually making a difference in moving forward 

towards the expected results of the PMR. In other words, it is checking whether or not the 

intervention logic established between inputs, outputs, outcomes and ultimately impacts is actually 

valid. As such, the PMR Results Monitoring Report informs both the monitoring and evaluation 

functions at the Partnership level, and it makes the link between the two parts of the PMR Results 

Framework, i.e., the PMR Performance Evaluation System and the PMR Operations Monitoring 

System. 

16. It is expected that the PMR Results Monitoring Report will be prepared by the PMR Secretariat in time 

for consideration at the May/June PA Meeting, to help inform the annual work planning and 

budgeting discussions for the PMR. Depending on the timing of reporting received from Implementing 

Country Participants, the PMR Secretariat may provide additional updates on the PMR Dashboard and 

PMR Project Implementation Status Reports, in addition to its Results Monitoring Report.  

17. Delivery Partners for each Implementing Country will report annually to the PMR Secretariat through 

the GRM system. The Delivery Partner, in collaboration with the PMR Secretariat, will also assist PMR 

Implementing Country Participants to complete their annual PMR Project Implementation Status 

Reports. 
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Figure 3 – Indicative PMR Process Reporting Cycle  

 

V. Roles and Responsibilities 

18. The PMR Results Monitoring Report will outline the partners responsible for tracking and recording 

each performance indicator (to be defined), the data that will be consolidated at the PMR level by the 

PMR Secretariat, and reported to the PA. In order to ensure successful implementation of the PMR 

Results Framework, roles and responsibilities would apply as follows: 

a. PA: The PA will receive reporting from the PMR Secretariat on the PMR’s operations performance 

in achieving results and milestones on an annual basis and serve as a forum for information and 

knowledge exchange around reported results. The PA's role will be to ensure overall performance 

oversight and to provide support to the Implementing Country Participants to ensure high-quality 

and timely results. 

b. Implementing Country Participants: With support from the Delivery Partners and the PMR 

Secretariat, countries will provide information on the progress made against their PMR Project 

objectives, using the indicators and assessment in the PAD. In the upcoming reporting cycles, data 

collected from each country will be especially important to inform market readiness progress 
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(establishment of core readiness components), reporting on pilots, and the dissemination and 

application of PMR lessons and knowledge products. 

c. Delivery Partners: The World Bank operations units as Delivery Partner will provide support to 

Implementing Countries, in close collaboration with the PMR Secretariat, to ensure that PMR 

grant funding is effectively and efficiency used. They will also implement with Implementing 

Countries their own result-based reporting using the GRM format and rating system, ensuring 

internal quality control on this reporting, as well as supporting high-quality, mid-term and final 

progress reporting by countries. Delivery Partners, the PMR Secretariat and Implementing 

Country Participants will work together to ensure timely reporting to the PA.  

d. PMR Secretariat: The PMR Secretariat will be responsible for collecting data from all relevant 

partners and the periodic aggregation of these data for the purpose of annual progress reporting 

to the PA. The PMR Secretariat will need to establish a simple Excel database and consolidate 

results collected well in advance of each May/June PA meeting, so as to inform in a timely manner 

its annual progress reporting to the PA. The PMR will provide additional guidance for 

Implementing Country Participant progress reporting to ensure that PMR level indicators are 

adequately informed through their PMR Project Implementation Status Reports. The PMR 

Secretariat will also help outline the respective expected capacities, roles, tasks required to 

implement and periodically improve the PMR Results Monitoring System at the PMR level.  

VI. Next Steps  

19. The next steps in relation to the development of the PMR Operations Monitoring System are the 

following: 

a. The final versions of the PMR Dashboard (see Annex I) and the annual PMR Project 

Implementation Status Report template (see Annex II) were presented for final discussion and 

endorsed at PA11, which took take place on 10-11 March 2015 in London, UK. 

b. Going forward, the Implementing Country Participants that have formalized their Grant 

implementation arrangements and launched the implementation of their PMR Project activities 

are invited to prepare and present PMR Project Implementation Status Report once per year, 

using the latest template endorsed by the PA. 

c. Based on the comments received from the PA and on the revised PMR Evaluation Framework and 

the indicators that will be established to evaluate the progress of the PMR on a regular basis, the 

PMR Secretariat will work in collaboration with the PMR Monitoring and Evaluation Working 

Group (M&E WG) to finalize the template for the annual PMR Results Monitoring Report (see 

Annex IV) and present for endorsement at a later meeting of the PA (PA13 or 14). 
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ANNEX I – PMR DASHBOARD 

  

Implementing Country
EoI Endorsement 

Date

OF Endorsement 

Date

Expert Review 

Process Completed

Draft MRP 

Presentation Date

Final MRP Endorsement 

Date

MRP 

Implementation 

Grant Allocation

($3, 5 or 8 million)

Grant Agreenent 

Signed/Other 

Implementation 

Arrangements 

Confirmed

First Procurement 

Process Launched

Brazil 10/27/11 (PA2) 05/28/12 (PA3) Y 05/26/14 (PA9) 09/19/2014 (Electronic) 3,000,000$               
Chile 04/11/11 (OM) 05/31/11 (PA1) Y 10/24/12 (PA4) 03/13/13 (PA5) 3,000,000$               Y Y
China 04/11/11 (OM) 05/30/11 (PA1) Y 10/24/12 (PA4) 03/13/13 (PA5) 8,000,000$               Y Y
Colombia 04/11/11 (OM) 05/31/11 (PA1) Y 3/3/14 (PA8) 05/26/14 (PA9) 3,000,000$               
Costa Rica 04/11/11 (OM) 05/31/11 (PA1) Y 10/24/12 (PA4) 03/13/13 (PA5) 3,000,000$               Y
India 10/27/11 (PA2) 05/28/12 (PA3)
Indonesia 04/11/11 (OM) 05/30/11 (PA1) Y 05/28/13 (PA6) 10/22/13 (PA7) 3,000,000$               
Jordan 10/27/11 (PA2) 05/29/12 (PA3)
Mexico 04/11/11 (OM) 05/31/11 (PA1) Y 10/24/12 (PA4) 03/13/13 (PA5) 3,000,000$               
Morocco 05/31/11 (PA1) 03/14/12 (EX MTG1) Y 3/3/14 (PA8) 05/26/14 (PA9) 3,000,000$               
Peru 10/24/12 (PA4) 03/13/13 (PA5)
South Africa 10/27/11 (PA2) 05/28/12 (PA3) Y 11/4/2014 (PA10) 03/11/2015 (PA11)*
Thailand 04/11/11 (OM) 05/30/11 (PA1) Y 10/22/13 (PA7) 03/03/14 (PA8) 3,000,000$               
Tunisia 03/04/14 (PA8) 03/04/14 (PA8)
Turkey 04/11/11 (OM) 05/30/11 (PA1) Y 03/11/13 (PA5) 05/28/13 (PA6) 3,000,000$               Y Y
Ukraine 04/11/11 (OM) 10/27/11 (PA2) Y 05/26/14 (PA9) 09/19/2014 (Electronic) 3,000,000$               
Vietnam 10/27/11 (PA2) 05/28/12 (PA3) Y 05/26/14 (PA9) 11/03/2014 (PA10) 3,000,000$               
Totals: 17 17 13 13 13 41,000,000$            4 3
* Expected date

Technical Partner

Technical Partner 

Status Endorsement 

Date

OF Endorsement 

Date

Expert Review 

Process Completed

Draft MRP 

Presentation Date

Final Proposal for 

Targeted Technical 

Support Endorsement 

Date

Allocation for 

Targeted Technical 

Support

Grant Agreenent 

Signed/Other 

Implementation 

Arrangements 

Confirmed

First Procurement 

Process Launched

Kazakhstan 10/07/2013 (PA7) n/a n/a n/a 03/04/2014 (PA8) 1,000,000$               Y Y
Totals: 1 1 1,000,000$               1 1

PMR DASHBOARD - PREPARATION PHASE MILESTONES
as of February 24, 2014
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Implementing Country / 

Technical Partner

Final MRP 

Submission Date
Comments/Remarks

Brazil 09/19/2014 (Electronic)
Final MRP was endorsed electronically on September 19, 2014. Brazil is now finalizing grant implementation arrangements with the World Bank to launch the activities presented in the 

MRP, and already started drafting first terms of reference.

Chile 03/13/13 (PA5)
Grant agreement signed by the World Bank and the Government of Chile. Grant agreement effective following approval by the Controlaría de la República . First terms of reference for 

setting up the project management unit are completed and procurement process will be launched in March 2015.

China 03/13/13 (PA5)
Grant agreement has been signed by the Ministry of Finance. The consultant teams that work on key components of the design of the national ETS have been selected by the NDRC. A 

launch workshop will be held in March 2015.

Colombia 05/26/14 (PA9) Final MRP endorsed at PA9. Colombia is working to finalize the grant agreement with the World Bank and launch the activities presented in the MRP.

Costa Rica 03/13/13 (PA5)
Implementation arrangements have been revisited. The the Government of Costa Rica and the World Bank as Delivery Partner have agreed on Bank-executed implementation of PMR 

funding. In light of this, the procurement plan is being updated and terms of reference for setting up the project management unit are under preparation.

India PA13* Draft MRP has been completed and is awaiting full review and endorsement by the Ministry of Environment, Forest and Climate Change.

Indonesia 10/22/13 (PA7)
Indonesia’s new PMR Focal Point is not confirmed yet. Progress on grant implementation arrangements is pending a full program review and agreement with the new Government on 

engagement areas.

Jordan PA15* Draft MRP under development. Presentation of Draft MRP planned for PA14 (Spring 2015).

Mexico 03/13/13 (PA5)

New PMR Focal Point in place. Final decisions on institutional arrangements and fiduciary responsibilities to channel funding have been made and grant agreement is being finalized. 

Procurement plan is ready and first terms of reference for setting up the project management unit are completed. Technical committees for the supervision of each NAMA have been set up 

and have reviewed the terms of reference for the planned activities under the MRP.

Morocco 05/26/14 (PA9)
Funding for MRP activities have been included in the budget for calendar year 2015. The appraisal of the PMR Project by the World Bank as Delivery Partner has been completed. The grant 

agreement is expected to be signed by the end of May 2015.  First terms of reference for setting up the project management unit are under preparation.

PMR DASHBOARD - PMR PROCESS STATUS AND ISSUES
as of February 24, 2014
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Peru PA14* Draft MRP under development. Presentation of Draft MRP planned for PA13 (Fall 2015).

South Africa PA11* Draft MRP was presented  at PA10. Final MRP has incorporated feedback received from the PA and will be presented at PA11 for endorsement and allocation of Implementation Funding.

Thailand 03/03/14 (PA8)
The appraisal of the PMR Project by the World Bank as delivery Partner has been completed. The Grant Agreement is expected to be signed by the end of June 2015.  The World Bank as 

Delivery Partner and the PMR Secretariat have already reviewed the terms of reference for the consultant work for the MRP activities prepared by Thailand.

Tunisia PA15*
The new Tunisian Government and the World Bank are discussing execution arrangements for MRP preparation. Terms of reference for the preparation of the MRP have been completed. 

Request for proposals will be launched and start of MRP preparation work is expected before June 2015.

Turkey 05/28/13 (PA6)
Activities on MRV pilots in the electricity, refinery, and cement sectors have all started. Activities on ETS modeling and design are currently being defined by the Ministry of Environment 

and Urbanization with support of the World Bank and PMR Secretariat.

Ukraine 09/19/2014 (Electronic)
The PMR Secretariat and the World Bank are currently discussing with the Ministry of Environment – taking over responsibilities of the State Environmental Investment Agency (under 

dissolution) – the implementation arrangements of the PMR Grant and activities. 

Vietnam PA10* The World Bank will visit Vietnam for the pre-appraisal in March 2015. The target date of the execution of the grant agreement is Q2 2015.

Kazakhstan 03/04/2014 (PA8)

The first two activities on "Determination of benchmarks in the industrial sector," and "Analysis of barriers to trade in KZ ETS" are on-going and should conclude by June 2015. The last 

activity on "Upstream analysis" is at the procurement stage. The PMR Secretariat and the World Bank as Delivery Partner are in discussion with the Ministry of Environment to define the 

activities of the second tranche of funding (i.e., US$ 500,000 of the 1 million envelope initially allocated).

*Expected date
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ANNEX II:  PROPOSED TEMPLATE FOR PMR PROJECT IMPLEMENTATION STATUS REPORT (ISR) 

The PMR Project Implementation Status Report should be prepared by the Implementing Country or 

Technical Partner, with the support of the Delivery Partner and/or the PMR Secretariat. For any questions 

related to the preparation of the PMR Project Implementation Status Report, please contact the PMR 

Secretariat at: pmrsecretariat@worldbank.org. 

1. SUMMARY INFORMATION 

Implementing Country/Technical 
Partner: 

Please fill in the name of the PMR Implementing Country of 
Technical Partner.   

Reporting Period:  From mm/dd/yyyy to mm/dd/yyyy 

For the first report, the start date should correspond to the 
date of Grant Agreement effectiveness. For subsequent 
reports, the start date should be the date following the end 
date of the previous report. As a general rule, the Reporting 
Period should cover a period of 12 months. This may be 
shorter or longer, especially for the first report, depending on 
the timing of reporting to the PMR Assembly. 

Report Date: Date of submission of the report the PMR Secretariat. 

Implementing Agency:  Please fill in the name of the agency responsible for the 
implementation of the PMR Grant and for preparing this 
report.  

Contact Person: Please fill in the name of the person that can be contacted in 
case any question or clarification on this report is required.  

 

Grant Executed By:  Recipient/World Bank/Other Delivery Partner 

Grant Effectiveness and Closing 
Dates:  

mm/dd/yyyy - mm/dd/yyyy 

Please fill in the Effectiveness and Closing Dates of the PMR 
Grant. 

Grant Amount (USD):  USD xxx,xxx 

Please fill in the total amount of the Grant (in USD).  

 

2. OVERVIEW 

Please provide a general description of the progress made towards the Grant’s Objectives and 
Activities (as per the Project Development Objective(s) Indicator(s) and Intermediary Results 
Indicator(s) included in the World Bank’s Project Paper’s Results Framework). Please also highlight 
critical issues as well as pending actions that may require the PA or the PMR Secretariat’s attention. 

 

mailto:pmrsecretariat@worldbank.org
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3. IMPLEMENTATION REPORT BY COMPONENT  

Differences between the Objectives/Activities in the Market Readiness Proposal and the Grant 

Agreement  

Are there any important and material differences 
between the objectives/activities proposed in the 
Market Readiness Proposal and endorsed by the 
Partnership Assembly of the PMR and those 
agreed to in the Grant Agreement with the 
Delivery Partner and described in the Project’s 
Results Framework? 

Yes/No 

Please choose one of the above options. 

If yes, please explain the reasons for these changes and how the revised objectives/activities will 
contribute to market readiness (i.e., the establishment of core technical components and/or the 
piloting of specific activities related to carbon pricing and the use of market-based instruments). 
Please also provide details about when and how the PA was informed about and endorsed the 
change(s). 

Implementation Progress by Component 

A. Component 1: Please fill in the title of the relevant component, as per the Project’s Results 
Framework.  

Status: Pending/Under implementation/Completed 

Please choose one of the above options. 

Please describe the progress made towards the achievement of the 
expected results, as per the date of the Report, in relation to each of the 
Intermediary Results Indicators. 

Comments: Please describe the reason(s) for the early/timely/delayed achievement 
of the expected results. 

B. Component 2: Please fill in the title of the relevant component, as per the Project Paper’s 
Results Framework. 

Status: Pending/Under implementation/Completed 

Please choose one of the above options. 

Please describe the progress made towards the achievement of the 
expected results, as per the date of the Report, in relation to each of the 
Intermediary Results Indicators. 

Comments: Please describe the reason(s) for the early/timely/delayed achievement 
of the expected results. 

C. Component 3: Please fill in the title of the relevant component, as per the Project Paper’s 
Results Framework. 

Status: Pending/Under implementation/Completed 

Please choose one of the above options. 
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Please describe the progress made towards the achievement of the 
expected results, as per the date of the Report, in relation to each of the 
Intermediary Results Indicators. 

Comments: Please describe the reason(s) for the early/timely/delayed achievement 
of the expected results. 

If necessary, please add components in the table above. 

4. PROGRESS, CHALLENGES, AND LESSONS LEARNED 

Important policy or regulatory developments related to the Grant’s objectives and activities: 

Developments:  Please describe important policy and regulatory developments related to carbon 
pricing that have occurred during the Reporting Period and/or that are expected in the future. 

Challenges: Please describe how such developments might affect the achievement of the Grant’s 
objectives and/or the implementation of specific activities under the Grant, either positively or 
negatively, and how possible policy and regulatory challenges may be addressed going forward. 
Please also refer back to any potential policy and regulatory challenges that may have been identified 
in the previous PMR Project Implementation Status Report and, if applicable, explain how such 
challenges are/have been handled. 

Lessons learned: If applicable, please provide a brief description of the lessons learned regarding 
carbon pricing policy and regulatory developments during the last Reporting Period. 

Important changes in the technical design or approach related to the Grant’s activities: 

Developments:  Please describe any important change in the technical design or approach related to 
the Grant’s activities that have been made during the Reporting Period or that are expected in the 
future. 

Challenges: Please describe how such changes might affect the implementation of the Grant’s 
activities, either positively or negatively, and how possible technical design challenges may be 
addressed going forward. Please also refer back to any potential technical design challenges that may 
have been identified in the previous PMR Project Implementation Status Report and, if applicable, 
explain how such challenges are/have been handled. 

Lessons learned: If applicable, please provide a brief description of the lessons learned regarding the 
technical design or approach related to the implementation of the Grant’s activities during the last 
Reporting Period. 

Key capacity issues (implementation, technical, financial management, procurement) related to the 
Grant’s activities: 

Developments:  Please describe key capacity issues (institutional, technical, financial management, 
procurement) related to the implementation of the Grant’s activities encountered during the 
Reporting Period or that are expected in the future. 

Challenges: Please describe how such issues are affecting the implementation of the Grant’s activities, 
either positively or negatively, and how possible challenges may be addressed going forward. Please 
also refer back to any potential challenges that may have been identified in the previous PMR Project 
Implementation Status Report and, if applicable, explain how such challenges are/have been handled. 
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Lessons learned: If applicable, please provide a brief description of the lessons learned regarding the 
key capacity issues related to the implementation the Grant’s activities during the last Reporting 
Period. 

Coordination with other carbon pricing initiatives, including those funded by other donors: 

Developments:  Please describe any developments related to other carbon pricing initiatives, including 
those funded by other donors, that have occurred during the Reporting Period or that are expected in 
the future. 

Challenges: Please describe how such developments might affect the implementation of the Grant’s 
activities, either positively or negatively, and how any coordination challenges may be addressed 
going forward. Please also refer back to any potential coordination challenges that may have been 
identified in the previous PMR Project Implementation Status Report and, if applicable, explain how 
such challenges are/have been handled. 

Lessons learned: If applicable, please provide a brief description of the lessons learned regarding 
coordination with other carbon pricing initiatives during the last Reporting Period. 

Stakeholder engagement related to the Grant’s activities: 

Developments:  Please describe any developments related to stakeholder engagement (consultation, 
participation and disclosure), that have occurred during the Reporting Period or that are expected in 
the future. 

Challenges: Please describe how such developments might affect the implementation of the Grant’s 
activities, either positively or negatively, and how any stakeholder engagement challenges may be 
addressed going forward. Please also refer back to any potential stakeholder engagement challenges 
that may have been identified in the previous PMR Project Implementation Status Report and, if 
applicable, explain how such challenges are/have been handled. 

Lessons learned: If applicable, please provide a brief description of the lessons learned regarding 
stakeholder engagement during the last Reporting Period. 

Other issues related to the Grant’s activities  

Please describe any developments, challenges and lessons learned regarding any other issue related to 
the achievement of the Grant’s objectives and the implementation of the Grant’s activities. 

 

5. ADDITIONAL INFORMATION 

In this Section, please provide any additional information that may be relevant for the achievement of 

the Grant’s objectives and/or the implementation of the Grant’s activities. Please also provide any 

relevant information related to carbon pricing and the use of market-based instruments for climate 

change mitigation. 

 

   

  



   PMR Note PA12-2015-6 – Annex III 

 

16 
 

ANNEX III – EXAMPLES OF RESULTS FRAMEWORKS PREPARED FOR CHINA, CHILE AND TURKEY 
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ANNEX IV:  PROPOSED TEMPLATE FOR PMR RESULTS MONITORING REPORT 

Each year, the PMR Secretariat will prepare and present the PMR Results Monitoring Report, using this 
template as a guide. The Report will be based on the established results and indicators identified in the 
PMR Logical Framework, which is part of the PMR’s Evaluation Framework.  

The Report will provide information on the overall (aggregated) status of implementation of the PMR 
and the progress made towards the Partnership’s expected results. As such, the Report will inform both 
the monitoring and evaluation functions at the Partnership level, and make the link between the two 
parts of the PMR Results Framework, i.e., the PMR Performance Evaluation System and the PMR 
Operations Monitoring System. 

 

1. SUMMARY INFORMATION 

Introduction to the report, its main purpose and sections. 
 

2. PROGRAM OBJECTIVES 

This section should help explain the link between this report, and the Evaluation Framework and the 
objectives of the PMR. It should present briefly the PMR’s expected impact(s), outcomes, outputs and 
inputs, in accordance with the latest version of the PMR Logical Framework. It should also summarize 
who are the direct and indirect beneficiaries and present, in one or two paragraphs, the PMR process.  
 

3. SUMMARY OF REPORT 

This section will include a summary of progress on inputs, key outputs and outcomes, with a focus on 
higher-level results and important issues/challenges that arose during the past year. 
 

4. MAIN PROGRESS TOWARDS RESULTS DURING THE PERIOD 

The section below should provide a detailed text on the progress towards expected results along the 
following subsections: 
 

a. Highlights 
 

b. Progress at the impact level (if any data available) 
 

c. Progress at the outcome level 
 

d. Progress by output 
 

e. Progress by input 
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5. ISSUES AND CHALLENGES 

This section should present any challenges or constraints faced by the PMR and the PMR Secretariat in 
making progress towards the planned inputs and the intended results (outputs, outcomes and possible 
impacts), and their expected effect on the work plan. This is the opportunity to discuss any significant 
pitfall in the intervention logic between planned activities and output achievement, as well as between 
the sets of outputs and the planned outcomes at the Partnership level that might explain why progress is 
not as planned on some outputs or on some outcomes. 
 

6. MAIN LESSONS LEARNED AND CASE STUDIES 

This section should be used to provide information on important lessons learnt. As this is an annual 
report, it is expected that this section will be fairly substantial, making reference to different lessons 
learning documents, events and/or knowledge products developed and dealing with issues of particular 
interest with respect to market readiness and carbon pricing. This is an opportunity to relate 
substantively to the knowledge management and communication strategy for PMR and for the global 
carbon pricing agenda, given the pilot nature of the Partnership. 
It is also an opportunity to present some interesting case studies and/or success stories to bring out a 
qualitative narrative on particular cases or event where one can see achievements during the past year 
in moving forward towards the expected results.4 This is meant to move beyond the set indicators and 
bring out other qualitative consideration in the result reporting. Ideally, case studies or success stories 
would gain being presented in a box format that can later be refined for communication purposes, as 
relevant.  
 

7. PROPOSAL FOR ACTIONS/DECISION TO BE TAKEN 

Based on the reporting, actions taken/proposals to overcome issues and challenges identified should be 
stated. Each issue/challenge should be stated as a separate point.  

The section should conclude with a list of points around which decisions/feedback from the PA is 
required, as relevant. 

 

 

                                                           
4 The PMR Secretariat will seek prior approval from the relevant implementing country participant(s) for using their 
country’s situation as a case study. 


